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Organi zati on and Functions

M SSI ON AND MAJOR FUNCTI ONS OF THE U.S. ARMY | NDUSTRI AL
OPERATI ONS COMMAND (10C) U.S. ARMY WAR RESERVE SUPPORT
COVMAND ( AWRSPTCMD)

Applicability. This regulation applies to the active U S. Army War
Reserve Support Command (AWRSPTCMD) el enents, subordinate installations
of the Headquarters, U S. Arny Industrial Operations Command (HQ 10C).

Decentralized Printing. Al 10C installations are authorized to
| ocal ly reproduce this regulation.

Suppl ementati on. Suppl ementation of this regulation and establi shment
of local forns are prohibited wi thout prior approval fromthe
proponent .

Proponent. The proponent of this regulation is the HQ |1CQC, Deputy
Chi ef of Staff for Resource Managenent. Users are invited to send
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Distribution. Distribution is determ ned by the proponent (avail able
electronically fromhttp://ww.ioc.army.ml/imrcdsngt/pubs.htn).
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FOR THE COMVANDER:

/1 SI GNEDY /
Oficial: JAMES P. FAIRALL, JR
Col onel, GS

Chi ef of Staff

Contents Par agr aph
PUrpose-------------------~ - 1
M SSIiON--- - m o e e 2
Maj or FUNCtioNS------------mmmm e 3
Relationships---------------mmmm oo 4
Assigned Materiel-----------------m o 5

1. Purpose. This regulation sets forth the nission and najor
functions of each of the 1OC active AWRSPTCMD and it's subordinate
el enent s.

2. Mssion.

a. Mintain the readi ness and accountability of the Arnmy's war



reserve conbat, conbat support, and conmbat service support equi prent
and materiel globally prepositioned; this includes prepositioned sets,
operational project stocks, and sustai nment stocks.

b. Issue Arny Prepositioned Stocks (APS) equi pment and materi el
when and where required in support of the Arnmy's gl obal power projec-
tion mssion.

c. Reconstitute APS upon conpl etion of operations.
3.  Major Functions.

a. Serves as the U S. Arny Materiel Command (AMC) responsible
agent for planning, nanagi ng, and executing the APS mi ssions worl dwi de.

b. Establish procedures and execute the receipt, storage, Care of
Supplies in Storage (COSIS), |oan, issue, inspection, nmaintenance, and
reconstitution of APS materiel on |and and afl oat.

c. Devel op and nmanage program and resource requirenents, alloca-
tions, and execution in support of APS m ssion

d. Inplenent/mintain the Departnent of the Army (DA)/AMC policy
gui dance and accountability for APS materiel worldwi de.

e. Establish, formulate, and coordi nate | ong-range APS strategic
operations planning, and procedures in support of the worldw de APS
nm ssion to incorporate power projection and gl obal prepositioning
strat egi es.

f. Plan, execute, coordinate, and eval uate reserve conponent
support and overseas depl oynent training at various APS gl obal m ssion

g. Devel op necessary plans to maintain/transition accountability
of APS assets, providing total asset visibility through input to Arny
standard autonmtion systens.

h. Maintain accountable records for all materiel via the Arny
desi gnat ed standard systen{(s) and Arnmy War Reserve Depl oynent System

i. Provide facilities, personnel, and equi pnent to acconplish the
APS i ssions of storage, issue, port handling, transportation, mainten-
ance, COSIS, denilitarization, and security.

j. Coordinate with National Inventory Control Points, Service
Item Control Centers, and U S. Arny Medical Mteriel Agency to fil
shortages, acquire replacement materiel, and obtain disposition
i nstructions for excess/unserviceabl e st ocks.

k. Conduct new materiel fielding planning into APS sets through
coordi nation with weapon system proponents throughout DA

. In accordance with AR 220-1, review and validate unit status
reporting of APS readiness. Coordinate get-well plans with the Conbat
Equi pnrent Groups (CEGQ for equi pment serviceability. Establish/inple-
ment/execute fill of all shortages to approved Modification Tabl e of
Organi zati on and Equi pnents and operational projects/sustai nment



aut hori zati ons.

m Establish inventory and maintain quality assurance progranms to
assure stocks are safeguarded, accounted for, inspected/ upgraded, and
preserved/ packaged properly.

n. Integrates/tracks/reports nodification work order (MAD)
progranms for the AARSPTCMD. Maintain applicable MAOs for APS and
ensure their application through the CEGs.

0. Coordinate with DA AMC for the rel ease of APS to support
contingency operations to include receipt, configure, preserve, store,
mai ntai n, issue, |loan, and reconstitute.

p. Plan and execute the redistribution of APS.

g. Performdirect support |level naintenance and |imted genera
support mai nt enance on prepositioned equi pnent to include preservation
and processing for storage | AW TM 38-450/ 470.

r. Direct Government and contractor-perfornmed functions to
acconpl i sh overall APS m ssion

s. Devel op detailed issue/loan and reconstruction plans for
exerci ses and contingencies in which APS equi pnent is utilized by the
war fighter.

t. Perform Reception, Staging, Onward Movenent and |ntegration
conti ngency support planning.

u. Plan and devel op operational orders for redistribution, |oan
or issuance of APS equi prent.

v. Based on readiness inpacts, plan/direct/execute annua
mai nt enance wor kl oad.

w. Devel op necessary statenments of work for contractor operations
in support of the APS mi ssion

X. Coordinate with DA/ AMC and ot her proponents on operationa
proj ects equi pnment authori zati ons.

y. Maintain/report/track all equi pment on tenporary |[oan from
APS records.

z. Coordinate necessary Mdification Table of Oganization and
Equi pnrent (MIOE) changes with AMC DA/ U.S. Arny Force Moderi zation
Support Activity.

aa. Direct all logistics execution actions to achieve m ssion
requi renents.

ab. Coordinate/direct the movenent of equi pnent to satisfy equip-
ment shortages across all elements of APS.

ac. Plan execute overall |ogistics operations to include
mai nt enance, transload, force structure |oad plan, and coordination



wi th Maj or Subordi nate Command/ M litary Traffic Management Conmand
operations in support of APS-3 Afloat prepositioned program

ad. Performall |evels of maintenance to include depot |eve
rebuild, on U S. Arny watercraft, associated equi pmrent and materi el
handl i ng equi pnent, in support of the prepositioned afloat program

ae. Receive, inspect, classify, store, maintain, inventory,
i ssue, and rotate watercraft, equipnment, and stocks in support of the
prepositioned afl oat program

af. Plans and directs the nulti-year APS-3 ship transl oads.

4. Relationships. The AWRSPTCMD i s under the command jurisdiction of
t he Conmandi ng General, I 0OC. The Commandi ng General, AWRSPTCMD i s
assigned responsibility and del egated authority to exercise conmand
jurisdiction over subordinates in accordance with the m ssion assigned.
Admi ni strative and | ogistical support is provided and received | AW
agreenents negoti ated between AWRSPTCMD, and ot her Governnent services/
activities.

5. Materiel Assignments.

a. The AWRSPTCMD is the DA/ AMC responsi bl e agent of APS, Arny
Preposi ti oned Stock-Sustai nment, and Arny Prepositioned Stock-
Operational Projects, along with Prepositioning of Materiel Configured
to Unit Sets (POMCUS) materiel. The AWRSPTCMD i s responsible for
pl anni ng, organizing, directing, coordinating, and controlling nmultiple

functions relating to the mai ntenance and readi ness of these stocks.

b. Sets, kits, outfits; special tools; tool sets; and test,
nmeasur enent, and di agnostic equi pnent which are part of, or used with
assigned itens.

c. Oher equipnent/nateriel assigned.
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